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CORPORATE INFORMATION
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Eng. Innocent Oboko Yotkum- Non-Executive Director
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5 Speke Road P .o Box 7111
Kampala

Citibank (U) Limited
Centre Court
4 Ternan Avenue, Nakasero

ABSA Bank (U) Limited
Plot 2/4 Hannington Road
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ABBREVIATIONS & ACRONYMS

CBP Corporate Business Plan

CoD Commercial Operations Date 

ERA Electricity Regulatory Authority 

EUL Eskom Uganda Limited

GIS Gas Insulated Substation

GWh Giga Watt-hour 

HFO Heavy Fuel Oil 

HV High Voltage

IPP Independent Power Producer 

KCCL Kasese Cobalt Company Limited

 kV Kilovolts

kWh Kilo Watt-hour

KML Kilembe Mines Limited

KPLC Kenya Power and Lighting Company Limited

MEMD Ministry of Energy and Mineral Development

MFPED Ministry of Finance, Planning and Economic Development

MW Mega Watt

OFPS Own Falls Power Station

PLC Power Line Carrier

SCADA Supervisory Control and Data Acquisition

TANESCO Tanzania Electricity Supply Company

UEDCL Uganda Electricity Distribution Company Limited
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UETCL AT A GLANCE

Core Values
• Respect and Responsible Self-respect and respect for others
• Respect and Responsibility: Act Reliability, with Loyalty and Integrity
• Transparency; Strive for Openness and,
• Compliance; Safety for all and follow decisions that preserve the environment and the 

health and safety for self, all employees, other stakeholders and property.
• Innovation; Show initiative, self-drive and willingness to continuously learn and improve 

quality (ii) Be cooperative and show team spirit that enhances results and fosters equality, 
diversity, harmony and fellowship

Vision:   
Electricity Transmission 
for Sustainable Regional 
Development

Mission: 
To Buy Transmit and Sell 
Quality Bulk Power

Mandate: 
• Transmission System Operator
• Bulk Power Supplier
• Operator of the High Voltage Transmission Grid
• Power Export and Import
• Public Infrastructure Service Provider

Source of Our Mandate:
• Electricity Regulatory Authority
• Uganda Communication Commission

Company Strategic Pillars

Security of Power supply and Regional Coperation

Robust Human Captial Development

Accelerated Grid Infrastructure Development

Financial sustanability

Effecient Business Processes
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BUSINESS PERFORMANCE HIGHLIGHTS 

Increased Revenue
Electricity revenue grew 
from Ugx 1,294.5bn to Ugx 
1,350.4bn, representing 4.32% 
annual growth. This was due 
to increased sales resulting 
from the continued economic 
recovery post Covid-19 period.

Electricity Sales Growth
Electricity Sales volumes grew 
by 11.41% from 4,537GWh 
to 5,054.6GWh as a result of 
continued economic recovery. 
This was due to 9.20% growth 
in system peak demand.

Increased Generation Capacity
105 MW of new generation 
capacity was added during the 
year increasing Installed capacity 
to 1,350MW

Increased Asset Base
The asset base increased by 
8.55% from Ugx 3,471.2 Bn to 
Ugx 3,767.9 B. This was majorly 
on account of accumulated 
costs (WIP) incurred by the 
company in execution of various 
grid expansion and system 
improvement projects (Ugx Bn 
326 Bn)

Growing System Demand 
The highest registered 
Maximum system demand 
was 815.95 MW compared 
to 747.22MW registered the 
previous period representing 
9.20% growth due to Covid 
economic recovery.

Profit Before Tax 
Posted Ugx 37.7 Bn which was 
lower than the Ugx 112.1 Bn 
posted the previous year. This 
performance was as a result 
of forex exchange losses on 
foreign borrowings i.e. Forex 
Losses of 116bn as at June’22 
Vs Forex gains of Ugx 107Bn as 
at June’21

4.32% 9.20% 1,350MW

8.55%9.20% 37.7Bn
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Revenue increased by 4.32% 
to Ugx 1,350 Bn due t0 11.41% 
increase in electricity sales 
volumes (GWh) as a result of 
continued economic recovery 
post Covid-19 period.

Cost of sales mainly driven by 
cost of electricity increased 
by 6.23%, to 1,177.3 Bn. This 
is in line with the increase in 
electricity demand registered 
during the period.

Profit for the year was Ugx 
37.7 Bn which was below the 
performance of Ugx 112.1 
Bn registered the previous 
year. This performance was 
as a result of forex exchange 
losses on foreign borrowings’ 
i.e. Forex Losses of Ugx 
116bn as at June’22 Vs Forex 
gains of Ugx 107Bn as at 
June’21

The non-current assets 
increased by 8.55% to Ugx 
3,767.9 Bn from Ugx 3,471.2 
Bn registered the previous 
year.

This performance (8.55%) 
was on account of 
accumulated costs (WIP) 
incurred by the company 
in execution of various 
grid expansion and system 
improvement projects (Ugx 
326 Bn)

Uganda Electricity Transmission Company Limited| ANNUAL REPORT FY 2021/22
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77.6% of the energy purchase 
costs were for large hydro 
plants, 12.5% mini hydro, 
6.7% Co-generation, 1.9% 
Solar, 0.9% thermal and 0.4% 
Imports.

A total of 5,293.65 GWh 
was purchased from 
various generation plants 
and 5,054.60 GWh sold to 
different local distributors as 
well as export, representing 
transmission losses of 4.52%.

89% of the registered 
revenue was from domestic 
sales while 11% from export 
sales

Uganda Electricity Transmission Company Limited| ANNUAL REPORT FY 2021/22
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Generally, the available generation was able to fully meet the demand with adequate reserve capacity.

The growth in system demand suggests that the country is recovering from the negative impacts of 
the COVID-19 pandemic which hit the country in March 2020.

Uganda Electricity Transmission Company Limited| ANNUAL REPORT FY 2021/22
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GRID STATISTICS FOR THE YEAR ENDED

  Jun-20 Jun-21 Jun-22

Revenue 1,172,384 1,294,465 1,350,394

Cost of Sales 1,113,581 1,108,268 1,177,329

Gross Profit 58,803 186,197 173,065

Profit after Tax 54,021 112,124 37,703

Basic & diluted Earnings per share 298 619 208

Financial Position at year end June 2021

Non-current assets 3,247,565 3,471,184 3,767,965

Current assets 1,234,329 1,439,672 1,638,268

Total assets 4,481,894 4,910,856 5,406,233

Equity 1,455,855 1,692,218 1,763,238

Non-current liabilities 2,282,696 2,456,090 2,842,930

Current liabilities 743,343 762,548 800,065

Total Equity & Liabilities 4,481,894 4,910,856 5,406,233

Cash flow data for the year

Net Cash flow from (used in) Operating Activities 191,765 71,610) 228,357 

Net Cash flow from used in Investment Activities 678,248 (256,331) (335,114)

Net cash flow from Financing Activities 643,353 292,131 302,351

Installed Capacity 1,350MW

System Max Peak Demand 815.9MW

No. of IPPS 39 Power stations

 

220kV 1008km

132kV 2,057km

132kV (cable) 0.9km

66kV 35.2km

Total 3,101km

  

220/132kV 1310MVA

132/33kV 1221.5MVA

132/11kV 220MVA

66/11kV 28MVA

Mobile substation 132/33/11kV 50MVA

Total 2829.5MVA

System Domestic Load Factor 77-79%

FINANCIAL OPERATIONAL STATISTICS 
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CORPORATE GOVERNANCE BOARD OF DIRECTORS

Kwame Ejalu Ejuku 
Board Chairperson/
Member – Finance & Administration Committee of the Board

Mr. Kwame Ejalu Ejuku is a Ugandan Entrepreneur and Businessman. He 
holds a BSc Hons in Economics and Business Finance from Brunel University, 
Middlesex United Kingdom. He has previously served as the Chairman & 
Managing Director of Marsh Uganda Limited for four (4) years, the Managing 
Director of Alexander Forbes Uganda for eight (8) years, the Chief Operating 
Officer- Africa (Alexander Forbes Africa Investments (pty) for four (4) months, 
and the Executive Director of Liberty Insurance Brokers Limited for eight 
(8) years.  He is currently the Chairman of the Board of Directors of Afrisafe 
Risk Consultants Limited, and the Executive Director of Zamara Actuaries, 
Administrators & Consultants Uganda Limited. He has twenty eight (28) years 
of experience and extensive knowledge in insurance and pensions sectors in 
Uganda and the East African region.

George Rwabajungu 
Managing Director/CEO

George Rwabajungu was appointed as Managing Director with effect from July 
01, 2020. George Rwabajungu holds a Masters of Business (Finance), University 
of Leicester Business School; Bachelor of Commerce (Accounting) Makerere 
University; Post Graduate Diploma in Management (Uganda Management 
Institute). George Rwabajungu is also a Fellow of the Association of Chartered 
Certified Accountants (United Kingdom); Member of the Chartered Institute 
of Management Accountants, (United Kingdom) and; Institute of Certified 
Public Accountants of Uganda respectively. Prior to his appointment, George 
Rwabajungu served with UETCL as Manager, Finance, Accounts & amp; 
Sales since May 13, 2010. He also worked with MapSwitch Uganda Limited 
as Finance Director, and; National Housing &amp; Construction Company 
Limited as Chief Financial Officer. He also worked with Uganda Railways 
Corporation as an interim Chief Finance &amp; Administration Officer (during 
the pre-concession period) and Assistant Accountant, and; Bank of Uganda 
as a Banking Officer.

Sylvia Muwebwa Nabatanzi
Non-Executive Director/ 
Chairperson – Human Resource Committee of the Board

Ms. Sylvia Muwebwa Nabatanzi is an Advocate of the High Court of Uganda, 
who has experience in National and International Institutions campaigning 
for Human Rights, fund raising for projects at both National and International 
level, supervising Development and implementation of project program 
plans in coordination with the counter partners. She has been involved in 
gender mainstreaming programs, monitoring election processes, law reform 
research, implementation of Justice, Law and Order sector policies. Ms. Sylvia 
has twenty-five (25) years of experience in legal practice, research, strategic 
litigation and adjudication.
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Celia Nakiranda Menya
Non-Executive Director / 
Chairperson – Finance & Administration Committee of the Board

Eng. Abdon Atwine holds a Master of Science Degree in Energy Systems & 
Engineer Cecilia Nakiranda Menya is a registered Electrical Engineer with a 
Master of Science Degree in Electrical Engineering and Management from 
the University of Dundee/ Arberty, Scotland, a Bachelor of Science Degree 
in Electrical Engineering from the University of Dar- es Salaam, Tanzania. She 
currently holds the position of Commissioner Electric Power Development 
and Acting Director Energy Resources Directorate within the same Ministry. 
Engineer Cecilia has twenty six (26) years of experience in policy formulation, 
power systems planning, project planning, coordination and supervision as 
well as in procurement.

Achiro Sharon Loka 
Non – Executive Director/
Member – Audit, Risk & Compliance Committee

Ms. Achiro Sharon Loka is a Social Scientist with a Bachelor of Arts (Social 
Sciences) Degree from Makerere University, A Certificate in Child Protection 
from Makerere University Institute of SWASA, A certificate in Law from the 
Law Development Centre, and a Post Graduate Diploma in Project Planning 
and Management from Uganda Management Institute. She has previously 
worked with the Aids Information Centre, Arua District Local Government and 
is currently the Programme Officer in charge of Region in the Uganda Women 
Entrepreneurship Programme (UWEP) in the Ministry of Gender, Labour and 
Social Development. Ms. Sharon Achiro has ten (10) years’ experience in 
both Public and Private organizations in the field of Gender Equality, women 
Empowerment, Community Development and Social Work.

Julius Mukholi Wamukota 
Non-Executive Director/
Chairman – Audit & Risk Committee of the Board

Mr. Julius Mukholi Wamukota is an Advocate of the High Court of Uganda, 
holder of a Bachelor of Laws Degree from Makerere University (LLB) and a 
Post Graduate Diploma in Legal Practice from the Law Development Centre. 
He also holds a Master of Laws (LLM) from Makerere University. He is currently 
the Principal Legal Officer at the Ministry of Finance, Planning and Economic 
Development and the representative of the Ministry of Finance, Planning and 
Economic Development on the Board. Mr. Julius Mukholi has eighteen (18) 
years of experience in legal practice, legislative drafting, legal research and 
advisory.



15Annual Report 2021-2022  UGANDA ELECTRICITY TRANSMISSION COMPANY LTD

Innocent Oboko Yotkum
Non – Executive Director/ 
Member – Audit, Risk & Compliance Committee

Engineer Innocent Oboko Yotkum is a registered Civil Engineer with a Master 
of Business Administration (MBA) from Edinburgh Business School, Heriot-
Watt University, a Bachelor of Science Degree in Civil Engineering from 
Makerere University. He has worked as a Civil/ Structural Engineer, Project 
Engineer, Highways / Drainage and Structures Engineer, Geotechnical 
Engineer, Consultant, Senior Works Inspector/ Structural Engineer, team 
leader on various projects over a period of twenty (20) years.
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MANAGEMENT TEAM

Boneventura Buhanga
Manager Planning & 

Investment

Eng. Richard Matsiko 
Manager Operations & 

Maintenance

Mrs. Mukazi Specioza
Manager Procurement 

and Disposal

George Rwabajungu
Managing Director/CEO

Peter Igibolu, 
Manager ICT

William Nkemba
Manager Projects 
Implementation

Vacant
Deputy Chief Executive 

Officer

Michael Taremwa 
Kananura

Manager Finance

Edward Muganyizi
Manager Internal Audit

Martin Erone 
Manager Corporate Service/ 

Ag. Company Secretary

Jacqueline Akello
Manager Human Resource 

and Administration

Vacant
Manager Governance, Ethics 

& Compliance
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CHAIRMAN’S STATEMENT

Dear Shareholders
 
On behalf of the members of the Board, it is my pleasure 
to present the annual Performance Report, Audited 
Financial Statements and Auditor General’s Report for 
the year ended June 30, 2022. 

Despite the constraints birthed by COVID-19 Pandemic, 
to position the Company for greater prosperity, the board 
is adapting to changes in the operating environment 
and to this end, we are undertaking business reforms 
geared towards enhancing operational efficiency for 
improved profitability and sustainable growth.

The Government of Uganda National Development 
Plan III 2020/21 – 2024/25 under the Sustainable 
Energy Development Program emphasizes the need 
for increased access to a Reliable Electricity Supply 
to consolidate and increase the stock and quality of 
productive infrastructure. 

Research done by the World Bank indicates that the 
Reliability of Electricity Supply is key for Socio-economic 
transformation.

The expansion, although still below the potential annual 
growth of 6-7 percent, suggests that the country is 
recovering from the negative impacts of the COVID-19 
pandemic which hit the country in March 2020.

Despite these challenges, Uganda Electricity Transmission 
Company Limited remained profitable albeit at a lower 
level compared to the previous year. 

I am pleased to report that during the period, UETCL 
remained profitable albeit at a lower level compared 
to the previous year. The Company posted an after-tax 
profit of Ugx 37.7Bn compared to the previous year’s 
profit of Ugx 112.1Bn. This performance was mainly 
due to adverse foreign exchange on the company’s 
borrowings in foreign currency that led to exchange 
losses for the year ended 30th June 2022 of Ugx 116Bn 
(Forex Gain Ugx 107Bn 30th June 2021)

Business Performance overview

Power Supply Situation
Total energy purchases were 5,294 GWh during the year 
ended 30 June 2022, compared to 4,721 GWh during 
the year ended 30 June 2021, representing an increase 
of 12.2%. This was due to 9.20% increase in system peak 
demand due to continued economic recovery.

Energy Sales;
Total energy sales for the year ended 30 June 2022 
amounted to 5,055 GWh representing an increase of 
11.4% when compared to 4,537 GWh recorded the 
previous year ended 30 June 2021.This increase was 
as a result of 9.20% and 8.55% increase in system peak 
demand and Peak domestic Demand respectively.

Revenue
Revenue for the year increased by 4.32% to Ugx 1,350 Bn, 
mainly on account of increase in electricity volumes sold 
as a result of continued economic recovery that has had 
a positive impact on electricity consumption.

Cost of Sales
The cost of sale (comprising the cost of energy purchase) 
was Ugx 1,177 Bn compared to Ugx 1,108 Bn posted 
the previous year, representing a 6.23% increase. This is 
majorly attributed to increase in energy demanded by 
consumers during the year.

Profitability
Company registered a Profitability of Ugx 37Bn as at 
30th June 2022 against Ugx 112Bn registered during 
the previous year. This performance was on account of 
adverse foreign exchange loss on borrowings of Ugx 
116Bn as at 30th June 2022 (Forex gain of Ugx 107Bn as 
at 30th June 2021)

Total Assets
The capital employed (total assets) recorded an increase 
of 10.09% from Ugx 4,911 Bn (Jun’21) to Ugx 5,406Bn as 
of June 2022. Total Liabilities as at 30th June 2022 stood 
at Ugx 3,642Bn demonstrating the company has a strong 
going concern position.
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……………………………
Kwame Ejalu Ejuku
Chairman, Board of Director

Equity;
The net-worth (shareholders’ funds) increased to Ugx 
1,763 Bn at 30 June 2022, up from Shs1,692Bn at 30 June 
2021 as a consequence of GoU contributions during the 
year and the profit posted during the year

Dividend
The directors do not recommend payment of a dividend 
for the year ended 30th June 2022.

Policy & Regulatory Landscape 

One of our challenges is around vandalism. It remains a 
critical issue to the sector and we are working with other 
stakeholders, security and the political establishments 
as well as the communities where we have such kind 
of infrastructure to ensure vandalism is addressed.  I’m 
happy to report that following the amendment of the 
electricity act in June 2022, the act now provides for 
increased penalties for vandalism of power infrastructure.
Effective January 2022, ERA introduced a Declining Block 
Tariff for Domestic Consumers, With this mechanism, 
Domestic Consumers pay Ugx. 412 per kWh for a 70-Unit 
bundle after consumption of 80 Units in a month. This 
targets to provide Domestic Customers with Access to 
Clean Energy for Cooking but will also stimulate demand 
for electricity so as to absorb supply from new generation 
plants.

During the period ERA commenced the Pilot for a special 
Tariff of 5 US Cents per kWh for Industrial Park, this is 
geared towards achieving affordable tariff for medium 
and large industrial consumers  

Grid Infrastructure Development

Reliable and affordable electricity remains a top priority 
for the government with significant funding channeled 
towards development and refurbishment of the 
infrastructure and acceleration of electricity access.

Outlook & Conclusion

As we move into the future, we remain focused 
on strategies that enable us to take advantage of 
emerging opportunities for the business growth and 
sustainability. Our immediate focus will be on fast-
tracking the implementation of ongoing and planned 
system expansion and network upgrade projects to 
provide transmission capacity for the expected increase 
in generation capacity as well as adopt strategies to 
improve system efficiency.

For UETCL to remain financially viable in the short and 
long-term, it requires adequate revenue to cover its 
revenue requirement/Costs. In this regard, the Company 
requires a cost-reflective Bulk supply tariff (BST) to not 
only meet the single buyer costs (cost of sales) but also 
Operate, maintain and expand the transmission grid in 
line with the Grid Investment Plan (GIP). Discussions in 
this regard are ongoing with the regulator (ERA).

I would like to thank my fellow Board Members for the 
continued support and insights during the year. 

I wish to register my appreciation to the Managing 
Director/CEO, Management and staff for their resilience, 
sacrifice and courage to ensure high quality and 
sustained service delivery to our esteemed customers as 
provided for by the company mandate. 

Finally, I thank our shareholders, regulators, IPPs, 
Customers, development partners and other stakeholders 
for their unwavering support and commitment to UETCL. 
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UETCL PRESENT & FUTURE TRANSMISSION GRID NETWORK
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MANAGING DIRECTOR/ CEO’S REPORT

Dear shareholders, I take the pleasure of presenting to you 
this report for the year ended 30 June 2022. Roughout 
the period under review, we remained focused on our 
mandate to plan for sufficient electricity generation 
and transmission capacity to meet the country’s energy 
demand; build and maintain the distribution network, 
and retail electricity to customers

Throughout the year under review, we remained focused 
on our core mandate of single buyer and Transmission 
System Operator while navigating challenging macro-
economic conditions characterized by slow economic 
growth, inflation pressures stemming from external 
environment, currency depreciation which saw the UGX 
weaken by 8.5% against the US Dollar by close of June 
2022. However, with GDP growth in 2022 projected to 
range between 2.5% to 3% and rise to 5% to 6% in 2023 
driven by public investments and recovery in demand. 
With this positive economic outlook, we are optimistic 
that the economy will continue improving and support 
our electricity demand growth agenda.

Power Supply Situation
We ensure security of electricity supply to the Country 
through our mandate as a system operator. The supply 
and demand of electricity is balanced in real time to 
ensure stability of the national grid. During the year, 
the total maximum system demand was 815.95 MW 
registered in Feb 2022, while the maximum domestic 
system demand was 724.52 MW registered in March 
2022.  The maximum system demand grew by 9.2%, 
while maximum domestic system demand grew by 
7.6% during the period under review. The growth in 
demand during the year was on account of recovery of 
the economy from the COVID-19 pandemic.

A total of 99MW of generation capacity from various 
IPPs was added to the generation mix during the year, 
bringing the total installed generation capacity to 
1,350MW representing 7.94% increase. During period, 
total available generation capacity remained above 
the system demand and as a country we have a good 
problem and we are optimistic that as the Government’s 
industrialization agenda picks up, we will soon put our 
adequate generation to good use and hence stimulate 
economic growth and development in line with our vision 
of “Electricity Transmission for Sustainable Development”.

During the year, the transmission system grid availability 
considering all outages was an average of 98.6%, which 
was above the target of 98%. The level of transmission 
grid availability was mainly decreased by the restoration 
times of the 132kV Rugonjo – Nkonge and 132kV 
Kabulasoke – Nkonge following multiple failures of 
aged wooded structures supporting the lines. Despite 
performing better than target, concerns remain around 
the rampant vandalism of our transmission lines.

Financial Performance
Our electricity sales revenue by 4.1% to UGX 1,350.4 Bn, 
largely due to 11.4% growth in electricity sales units/
volumes. There was an encouraging improvement in 
export sales volumes and a 55.7% increase was registered 
during the period compared to the previous period. 

Cost of sales which include cost of electricity however 
increased by 5.9% to Ugx 1,177.3 Bn majorly due to 
increase in energy purchase volumes to meet growth 
in demand as we depreciation of the Ugx against the 
US dollar. This resulted in a 7.6% drop in the gross profit 
to Ugx 173.1 Bn for the period despite an increase in 
revenue.

The net profit after tax posted during the year was Ugx 
37.7Bn which was below performance of Ugx 112.1 Bn 
registered the previous year. The decrease in the level of 
profitability was majorly due to a foreign exchange loss 
of Ugx116Bn recorded during the year compared to a 
gain of Shs107Bn registered the previous year.

The net-worth (shareholders’ funds) increased to Shs1,763 
Bn at 30 June 2021, up from Shs1,692Bn at 30 June 2021 
as a consequence of GoU contributions received during 
the year and the profit of Ugx 37.7 Bn posted during the 
year
Total assets as at 30th June 2022 increased by 7.9% to 
Ugx 3,767 Bn, compared to Ugx 3,471 Bn registered the 
previous period ended 30th June 2021.
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Transmission Infrastructure overview
We accelerated our investment in Transmission grid infrastructure in line with our grid investment Plan (GIP). The 
company is undertaking several grid projects aimed at expanding the national transmission as well as system 
reinforcement so as to increase power supply and reliability across the country. These projects are in sync with 
the government’s National Development Plan and Vision 2040 that aims to expand and strengthen the Ugandan 
transmission grid. As such, UETCL continued with the implementation of several system improvement projects 
aimed at expanding the infrastructure and enhancing service delivery.

I am happy to report that during the period under review, among the recorded achievement was; the commissioning 
of the Opuyo – Moroto 132 kV transmission line and its associated substations.

Additionally, UETCL is committed towards expanding the grid, and the following projects were at different stages of 
implementation.

Component Status - June 2022 Completion Target
1.  TORORO-OPUYO-LIRA TRANSMISSION LINE PROJECT
Construction of the Tororo-Opuyo transmission line 95% December 2023

2.  INTERCONNECTION OF ELECTRIC GRIDS OF NILE EQUATORIAL LAKE COUNTRIES - NELSAP PROJECT
Completion of installation works of 220kV Bujagali-Tororo overhead 
transmission line 

28% December 2023

To attain completion, commissioning of the NELSAP Substations 
(Bujagali, Tororo and Mirama)

74% December 2023

3.  KARUMA INTERCONNECTION PROJECT
Construction of 132kV 76km Karuma – Lira transmission line 87% November 2022

Extension of Lira 132/33kV substation 90% November 2022

Construction of 400kV 55km Karuma – Olwiyo transmission line and 
Olwiyo 2X20MVA 132/33kV substation

Completed
Pending 
Commissioning tests

4.  KAMPALA-ENTEBBE TRANSMISSION PROJECT
Construction of 132kV 23.8km Mutundwe – Entebbe transmission 
line

89% December 2022

Construction of Entebbe substation and extension of Mutundwe 
substation

90% December 2022

5.  MIRAMA-KABALE TRANSMISSION PROJECT
Completion of Compensation of Project Affected Persons 91% December 2022

Construction of 83km 132kV Mirama-Kabale transmission line 43% May 2023

Construction of 132/33kV Kabale substation and extension of 
Mirama 132/33kV Substation

0% May 2023

6.  GRID EXPANSION AND REINFORCEMENT PROJECT (GERP)
Compensation of Project Affected Persons along 132kV Kole Gulu 
Nebbi Arua transmission line

88% October 2022

Construction of 294km, 132kV Kole-Gulu- Nebbi-Arua 68% March 2023

Construction of Kole, Gulu Nebbi and Arua 2X32/40MVA  
132/33kV  substations

65% March 2023

7.  GULU-AGAGO 132kV TRANSMISSION LINE AND ASSOCIATED SUBSTATIONS PROJECT
Compensation of Project Affected Persons along 132kV Gulu Agago 
transmission line 97% November 2022

Construction of 83km, 132kV    Gulu    – Agago 38% March 2023

Construction of Agago substation, Agago HPP and Gulu substation 
extensions

17% March 2023
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Projects under Planning for Transmission Grid Improvement & Expansion;
The following planned Projects aimed at Improvement and Expansion of the Transmission Grid in line with the Grid 
Development Plan.

Component June 2022 status Target

1) Masaka-Mbarara 400kV Transmission Line and associated Substations Project

Construction of Masaka-Mbarara 400kV, 135km 
Transmission Line and associated Substations

Procurement of a 
contractor in progress 

Completed procurement 
by 31 November 2022

2) Hoima-Kinyara-Kafu 220kV

Project Scope: Construction of Hoima-Kinyara-Kafu 220kV, 
92km Line and associated substations

Feasibility study 
update stage

Completed feasibility 
study by 31 November 
2022

3) Bulambuli (Kapterol) - Mbale Transmission Line and Associated Substations Project

Project Scope: 132kV, 76km Bulambuli (Kapterol) - Mbale 
Transmission Line and Associated Substations Project

Feasibility studies 
ongoing

Completed detailed RAP 
study by 30 June 2023

4) Mirama – Kikagati - Nshongyezi 132kV, 37.3km Transmission Line and associated substations

Project Scope: Mirama – Kikagati - Nshongyezi 132kV, 
37.3km Transmission Line and associated substations

Approval of financing 
in progress 

Complete construction by 
31 December 2024

Regional Grid Interconnection
The Company is also actively involved in various regional grid interconnection initiatives aimed at improving security 
of supply as well as accessing electricity from regional markets. The objectives of these initiatives are optimization of 
the usage of energy resources available in the region, as well as power exchange.
These projects are summarized below.

NO Component June 2022 status Target 

1
Project Scope: 340km, 400kV (85km from 
the proposed New Masaka SS to Mutukula 
border)

Feasibility Study 
update in progress

Complete feasibility 
study update by 31 
March 2023

ESIA update in 
progress

Complete ESIA update 
by 31 December 2022

2

Project Scope: 400kV Transmission Line and 
Associated Substations (72.5km Nkenda-
Mpondwe 400kV line and extension of 
Nkenda substation)

Feasibility study 
update in progress

Complete feasibility 
study update by 31 May 
2023

3

Project Scope: Construction of 138km 
transmission line from Olwiyo Substation to 
the proposed Bibia East Substation to the 
Uganda/South Sudan Border) Mpondwe 
400kV line and extension of Nkenda 
substation)

Procurement of 
feasibility study 
consultant in 
progress 

Complete feasibility 
study, ESIA, RAP study by 
30 September 2023

4

Project scope: Karuma - Tororo 400kV 
Transmission Line and associated 
substations and 132/33kV Ntinda 
substation and associated transmission line 

Feasibility Study in 
progress

Complete feasibility 
Study and secure 
funding project 
execution by April 2023
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 Occupational Health and Safety
The Company pursues strategies focused on achieving financial stability and sustainability and giving 
reasonable return to shareholders for their investment. In order to achieve these objectives, the 
Company focuses on ensuring that cost-reflective electricity tariffs are approved to meet revenue 
requirement, as well as enhancing operational efficiency and reducing system losses. Once again the 
company delivered solid financial results while keeping the nation’s lights on during the year. 

Future focus areas and Conclusion
As we navigate to a new financial year, we strive for operational excellence in our business operations 
and this entails going back to basics, by implementing the correct processes and behaviors that support 
a culture of excellence. Disciplined execution of our standard operating procedures is a priority. 

We continue to focus on improving the sustainability of our grid network and power system at large 
within capital budget constraints, ensuring continuity and reliability of power supply to the Country 
and managing associated liquidity challenges to the company. We believe, that the increased 
investment in renewable energy sources especially the large hydro plants will continue to reduce the 
weighted average generation tariff especially when most of the energy from the plants is consumed. 
Therefore exploring avenues to stimulate demand remains one of critical focus area working with the 
different stakeholders and this regard, several programs are being implemented such as development 
of several industrial park substations as well free connection policy and several rural electrification 
programs undertaken by Government.

At the same time, the Company is focused on managing costs at all levels of our operations for improved 
business efficiency. These include finance, power purchase, capital expenditure and, transmission 
costs. 

Maintaining a Cost-Reflective Tariff Regime is instrumental in enabling a conducive environment for 
investment. Capital is required to install/ finance generation and network assets. In addition, funds are 
required to finance costs of operation, which by nature keep rising due to the effect of inflation and 
the impact of external shocks such as exchange rate depreciation on imported inputs. In this regard, 
we look forward to regulator maintain a cost reflective tariff in the future.

Resources have been identified, funding sourced from Government, tariff and Development Partners   
and strategies and plans have been devised to expand the business and also improve quality of service. 
These strategies, and the continued support of the Board of Directors, the Government, Development 
partners, loyal staff and other stake holders, will propel the Company to achieve its vision and licensed 
mandate.

On behalf of Management, I wish to appreciate all our customers and assure them of our commitment 
to improve our services and to meet their expectations.  I express my profound gratitude to the 
Government of Uganda, Sector Ministries, the Board of Directors, our regulators, staff and all our 
development Partners for the goodwill we have enjoyed from them and their support to UETCL during 
yet another challenging year.

George Rwabajungu 
Managing Director/CEO
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HEALTH, SAFETY & ENVIRONMENT

UETCL is committed to providing a safe and healthy 
workplace for all our employees and contractors. 

The Board and Management of Uganda Electricity 
Transmission Company Limited regard the health and 
safety of its employees, customers, contractors and the 
general public with utmost importance. The Company 
strives to ensure that work of all sorts is carried out by all 
stakeholders in a safe and proper manner.

Accordingly management commits itself to ensure the 
following at all times:

(i) The company provides a safe and healthy working 
environment in which all employees, visitors and 
contractors are aware of the need to observe safe 
practices to prevent injury to themselves and 
others.

(ii) As a minimum to comply with statutory 
requirements and company safety, health and 
environmental rules & regulations where these 
exceed the statutory requirement.

(iii) There exist safe, healthy and environmentally sound 
working procedures and practices, continually 
monitoring their implementation for all workers, 
workplaces and public interface points.

(iv) Employees are adequately trained to efficiently 
carry out their work in a safe, healthy and 
environmentally friendly manner and that they are 
made aware of any special safety requirements in 
their work area including emergency situations. 

(v) Harmonious co-operation and communication is 
promoted between employees and management, 

ensuring that there is immediate implementation 
of viable suggestions related to health, safety and 
the environment.

(vi )That all accidents including near accidents and 
dangerous occurrences are investigated and 
remedial action taken.

(vii)  Pollution of the environment resulting from 
Company activities is mitigated.

(viii) A Safety Rules and Regulations Manual is maintained 
and made available to all employees

(ix) The Company continually improves Safety, Health 
and Environmental programs and performance 
through periodic evaluation and implementation 
of appropriate corrective and preventive actions.

(x) There is an established Health & Safety Committee 
that consults in a cooperative spirit to identify and 
resolve safety and health problems in support of 
the Company’s Safety and Health programs and 
regulations.

Management is vested with the full responsibility 
of ensuring an effective healthy and safe working 
environment in the Company. In addition it is the 
responsibility of employees, contractors, customers and 
the general public to comply with all safety procedures 
and practices as established by the Company and take 
reasonable care at all times not to do anything or create 
any condition that will endanger their lives, communities 
around them and the assets of the Company.



25Annual Report 2021-2022  UGANDA ELECTRICITY TRANSMISSION COMPANY LTD

 STATEMENT ON CORPORATE GOVERNANCE 

The Board of Directors of UETCL have aligned the Company’s value creation chain to the Corporate Governance 
standards set by the Companies Act, 2012. This has been achieved through the restructuring of its company secretarial 
function; promotion of an ethical working culture; promotion of stakeholder centric decision making and promotion 
of accountability to the Company’s Stakeholders.

Governance Oversight Function
The Board of Directors of UETCL is accountable to Stakeholders for the operations and affairs of UETCL and as such 
is the governing authority of UETCL. The Board of Directors is guided by a Board Charter which lays out its mandate, 
authority and responsibilities as well the powers it reserves for itself and those that it has delegated to its Committees 
and the Managing Director as the head of Senior Management.

The Board of Directors’ Non-Executive Directors support the Board in protecting the Shareholders’ interests including 
those of key Stakeholders like the Line Ministry – Ministry of Energy & Mineral Development. The Board of Directors 
is also supported by the Independent Non-Executive Directors, who provide independent oversight; constructive 
challenge and promote objectivity in decision making in the best interests of the Company.

The Board of Directors sets the strategy of the Company and its implementation by Management. The Board of 
Directors also sets policies and internal controls in place and regularly receive reports from Internal Audit function 
on the adequacy and effectiveness of these controls and policies.  The Board’s Non-Executive Directors support and 
advise the Managing Director/Chief Executive Officer.

Shareholders

Board Charter
Laws & Regulations

Internal Controls Board of Directors

Independent 
Support Functions 

for the Board:

(1) Company 
Secretary

(2) Internal Audit

UETCL 
Stakeholders

Senior Management

Audit, Risk & 
Compliance 
Committee

Finance & 
Administration 

Committee

Remuneration 
& Technical 
Committee

Special/Adhoc 
Committee
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The roles of the Board Chairperson and the Managing Director are separate. During the period under review, Peter 
Ucanda served as Board Chairperson and in July 2020, George Rwabajungu was appointed as the Managing Director. 
The Board’s Committee Chairpersons during the reporting period were as follows:

Chairperson Board’s Committee
Julius Mukholi Wamukota Audit, Risk & Compliance Committee

Sylvia Muwebwa Nabatanzi Remuneration & Technical Committee

Eng. Cecilia Nakiranda Menya Finance & Administration Committee

Eng. Innocent Obok Yotkum Technical committee

Board size, composition, skills and experience in FY 2020/2021
The Board of Directors of UETCL is composed of seven members three (3) appointed by the Company’s Shareholders 
– Minister of Finance, Planning & Economic Development and Minister of State for Privatization and Investment and 
four (4) appointed by the Ministry of Energy and Mineral Development.

No. Name of Director Position on the Board Date of Appointment
1. Kwame Ejalu Ejuku Board Chairperson April 07, 2022

2. George Rwabajungu Managing Director July 2020

3. Sylvia Muwebwa Nabatanzi Member April 07, 2022

4. Achiro Sharon Loka Member April 07, 2022

5. Eng. Cecilia Nakiranda Menya Member April 07, 2022

6. Julius Mukholi Wamukota Member April 07, 2022

7. Eng. Innocent Oboko Yoktum Member April 07, 2022

(a) Director Classification

During the FY2020/2021, the Directors classification stood as indicated in the table below:

Independent Non-Executive 
Directors

Non-Executive 
Directors

Executive 
Director(s)

Total Number of 
Directors

04 02 01 07

(b) Gender Mix

In the reporting period, the Directors’ gender mix on the Board stood as follows:

Female Male
02 05

(c) Skills & Experience Mix

The Board of Directors of UETCL annually assess the skills and experience of the Board Members on a collective basis.

Board Skills Collective Rating of Board Skills
Electricity Transmission Service Experience Strong

Leadership Acumen Strong 

Strategy Strong

Governance Strong

Human Resource & Remuneration Moderate

Project Management Experience Strong

Financial Acumen Moderate



27Annual Report 2021-2022  UGANDA ELECTRICITY TRANSMISSION COMPANY LTD

 

 33 Uganda Electricity Transmission Company Limited| ANNUAL REPORT FY 2020/21 

 

 

 

The responsibilities of the Board’s Committees are presented here below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

AUDIT, RISK & COMPLIANCE COMMITTEE

Meets at least four times a year and assists the 
Board in having oversight over UETCL financial 

reporting, internal control mechanism, 
determination of risk appetite and compliance 

management

FFIINNAANNCCEE  &&  AADDMMIINNIISSTTRRAATTIIOONN  CCOOMMMMIITTTTEEEE  

Meets at least four times a year and assists the Board in 
having oversight over – 

 Financial planning 
 Setting financial performance targets  
 Procurement 
 Investments in Grid development, operation 

and maintenance 
 Business development  
 Assets management 

AUDIT, RISK & 
COMPLIANCE COMMITTEE

Meets at least four times a 
year and assists the Board 
in having oversight over 
UETCL financial reporting, 
internal control mechanism, 
determination of risk 
appetite and compliance 
management

FINANCE & ADMINISTRATION COMMITTEE

Meets at least four times a year and assists the 
Board in having oversight over –
• Financial planning
• Setting financial performance targets 
• Procurement
• Investments in Grid development, operation 

and maintenance
• Business development 
• Assets management

Board Skills Collective Rating of Board Skills
Technology & Digitalization Moderate

Commercial Acumen Moderate

Audit Acumen Strong

Risk Management Strong 

Legal & Compliance Strong

Procurement Moderate

The moderate skills are enriched through customized Board Development programmes.

Board Structure in FY 2020/2021
The overall collective and individual responsibilities of the Board of Directors of UETCL are set out in 
the following diagram:

The responsibilities of the Board’s Committees are presented here below



28 UGANDA ELECTRICITY TRANSMISSION COMPANY LTD  Annual Report 2021-2022

TECHNICAL COMMITTEE

Meets as per the requirements of the business of UETCL and assists the Board in 
having oversight for:

• Project Planning, Design and Implementation
• Operation & Maintenance of the Transmission Grid
• Human Resource Management
• IT Strategy 
• Dispute Resolution 
• Asset Liability

Directors’ Attendance to Board Business in FY 2021/2022

To be inserted by Ag. Company Secretary

 

JUNE 2021 TO APRIL 2022
Board Meetings FAD Com RTC Com ARC Com

Peter Ucanda 20 10

Richard Santo Apire 21 5

Sarah Irumba Muhumuza 23 9 5

Abdon Atwine 21 9 4

Christopher Mugisha 20 10

Grace Oburu 21 5

APRIL 2022 TO JUNE 2022
Board Meetings FAD Com T C Com ARC Com RHR Com

Kwame Ejalu Ejuku 6 1

Sylvia Nabatanzi Muwebwa 6 1

Sharon Achiro Loka 6 1 1 1

Julius Mukholi Wamukota 6 1

Eng. Cecilia Nakiranda Menya 6 1 1

Eng. Innocent Oboko Yotkum 6 1 1

NB. FAD – Finance and Administration Committee
 RTC – Remuneration and Technical Committee
 ARC - Audit, Risk and Compliance Committee
 T C – Technical Committee 
 RHR – Remuneration and Human Resource Committee

Board Processes

Director Induction
The Board Charter has provisions for the induction of new Directors in line with the prevailing Corporate Governance 
standards.
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Director Development
The Board Charter also provides for the continuous development of the Board Directors based on the identified 
training needs of the individual directors and the collective Board during the annual performance evaluations. The 
Company Secretary assists the Board Chairperson in the implementation of the approved Board Director Development 
programme. During the reporting period, the Board Director development programme was implemented as per the 
table below.

Director Development Requirements Addressed Dates of Training Attended Number of 
Directors Trained

Leadership and Governance at Board Level 18th – 28th October, 2021 3

Effective Team Leader 
31st October, 2021 to 
11th November, 2021

1

Leadership and Governance at Board Level 08th – 18th November, 2021 2

Financial Reporting Process, Internal Controls and Risk Management

(i) Integrity and robustness of financial and other controls
During the reporting period, the Board of Directors had appropriate policies, procedures and internal controls in 
place to facilitate appropriate financial reporting by Management.

(ii) Risk Management
During the reporting period, the Board of Directors had approved the relevant enterprise risk management framework 
which was being rolled out to staff.

(iii) Abusive related party transactions
The Board of Directors continued to maintain a record of disclosures of conflict of interest made by the Non-Executive 
Directors during the reporting period.

(iv) Whistle-blower mechanism
During the reporting period, the Board of Directors approved the Ethics and Compliance section in the Governance, 
Ethics & Compliance Department as an independent function to boost the ‘speak up’ system of Uganda Electricity 
Transmission Company Limited. The Board of Directors and Management continue to engage the Industry Regulator 
for funds to finance the development of a Company-wide Ethical Code of Conduct and related procedures to boost 
the Company’s ‘speak-up’ system.

Board Information and Accountability

Dynamics and functioning of the Board: -

(i) Annual Board Calendar
The Board Calendar FY 2020/2021 was duly approved by the Board of Directors.

(ii) Information Availability – Reliability, as well
The Board’s Non-Executive Directors have access to information. The Board of Directors have an established Internal 
Audit function which provides assurance on the reliability of the information provided by Management.

(iii) Interactions and Communications with the Managing Director/CEO 
and Senior Executives

The Board of Directors interacts with the Company’s Senior Executives through interactive Board-Management 
retreats held on a quarterly basis. The Board of Directors also enhance this interaction by encouraging its Committees’ 
interaction with Senior Executives during Committee meetings.

(iv) Board Agenda
The Board’s agenda is set by the Board Chairperson in consultation with the Managing Director/Chief Executive 
Director.

…………………………..
Chairman, Board of Directors



Luzira Industrial 
Park Substation
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REPORT OF THE  AUDITOR 
GENERAL AND FINANCIAL 

STATEMENTS FOR THE YEAR 
ENDED 30TH JUNE 2022
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