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Mr. Nicholas Oluka -Non Executive Director
Mr. Christopher Mugisha- Non Executive Director
Mr. Valentine Katabira- Alternate Member to MD
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Principal Tax Adviser Price Water House Coopers limited
P. o. Box 8053 Kampala

Clientele:

Umeme limited

Kenya Power & Lighting  Co. Limited (KPLC) 

Tanzania Electricity Supply Co. Limited (TANESCO) 

Electricity Water & Sanitation Authority (EWSA) - Rwanda 

Societe Nationale d’Electricite (SNEL) - DRC

Uganda Electricity Distribution Company (UEDCL)

Pader Abim Energy Cooperative Society (PACMECS) Bundibugyo Energy Coop-

erative Society (BECS) 

Kilembe Investments Limited (KIL)

Kyegegwa Rural Electricity Cooperative Society Ltd (KRECS)

IPPs

Eskom Uganda, Bujagali Energy Limited, KML, KCCL, Kakira SW, Tronder Power, 
Jacobsen, Kinyara SW, Electro-Maxx, EMS Mpanga, Eco-Power, SAIL, Access Solar, 
Hydromax, Muvumbe Hydro, Rwimi EP, EMS Nyamwamba, Lubilia, Mahoma, PA 
technical, Xsabo, Emerging Power, Butama hydro, Ziba Limited, Ndugutu, Arpe 
Ltd, UEGCL, REG & KPLC

Number of employees: 355

Karuma Substation
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ADO Auto Diesel Oil 

BOT Build Operate and Transfer

CBD Central Business District 

CBP Corporate Business Plan

CoD Commercial Operations Date 

ERA Electricity Regulatory Authority 

EUL Eskom Uganda Limited

GIS Gas Insulated Substation

GWh Giga Watt-hour 

HFO Heavy Fuel Oil 

HV High Voltage

IPP Independent Power Producer 

KCCL Kasese Cobalt Company Limited

 kV Kilovolts

kWh Kilo Watt-hour

KML Kilembe Mines Limited

KPLC Kenya Power and Lighting Company Limited

MEMD Ministry of Energy and Mineral Development

MFPED Ministry of Finance, Planning and Economic Development

MW Mega Watt

OFPS Own Falls Power Station

PLC Power Line Carrier

SCADA Supervisory Control and Data Acquisition

TANESCO  Tanzania Electricity Supply Company

UEDCL Uganda Electricity Distribution Company 

ABBREVIATIONS & ACRONYMS



7Annual Report 2019-2020  UGANDA ELECTRICITY TRANSMISSION COMPANY LTD

Security of 
Power Supply 
and Regional 
Coperation

Efficient 
Business 

Processes

Robust 
Human Capital 
Development 

Accelerated Grid  
Infrastructure 
Developemnt

Financial 
Sustainability

Electricty 
Transmission for 

Sustainable Regional 
Development

OUR PURPOSE

Core Values
• Respect and Responsible Self-respect and respect for others
• Respect and Responsibility: Act Reliability, with Loyalty and Integrity
• Transparency; Strive for Openness and,
• Compliance; Safety for all and follow decisions that preserve the environment and the 

health and safety for self, all employees, other stakeholders and property.
• Innovation; Show initiative, self-drive and willingness to continuously learn and improve 

quality (ii) Be cooperative and show team spirit that enhances results and fosters equality, 
diversity, harmony and fellowship

Vision:   
Electricity Transmission 
for Sustainable Regional 
Development

Mission: 
To Buy Transmit and Sell 
Quality Bulk Power

Mandate: 
• Transmission System Operator
• Bulk Power Supplier
• Operator of the High Voltage Transmission Grid
• Power Export and Import
• Public Infrastructure Service Provider

Source of Our Mandate:
• Electricity Regulatory Authority
• Uganda Communication Commission

Company Strategic Focus Areas
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Growing System Demand 
The highest registered system 
demand was 728.6MW compared 
to 661.9MW registered the previous 
period.

Increased Asset Base
The asset base increased by 
24.6% from Shs 2,605.5 Bn to 
Shs 3,247.57Bn 

Increased Revenue
Electricity revenue grew from 
Shs 1,115.76bn to 1,172.38bn, 
representing 5.1% growth

Electricity Sales Growth
Electricity Sales grew by 
1.6% from 4,102.05GWh to 
4,168.02GWh 

Increased Generation Capacity
225.7MW of new generation 
capacity installed during the year. 
Installed capacity 1,153MW

5.1% 1.6%

24.6%

225.7MW

16.4% 728.6MW
Profit Before Tax 
Profit before tax dropped 
by 16.4% to Ugx 54.02Bn 
compared to Ugx 64.64Bn 
posted the previous period.

BUSINESS PERFORMANCE HIGHLIGHTS 
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Installed Capacity 1,227.49MW

System Peak Demand 620MW

No. of IPPS 30 Power stations

 

220kV 1008km

132kV 2,057km

132kV (cable) 0.9km

66kV 35.2km

Total 3,101km

  

220/132kV 1310MVA

132/33kV 1221.5MVA

132/11kV 220MVA

66/11kV 28MVA

Mobile substation 132/33/11kV 50MVA

Total 2829.5MVA

System Load Factor 70-75%

OUR GRID STATISTICS

H.E Yoweri Kaguta Museveni and his 
wife at the commissioning of Mukono 
Industrial park Substation
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Uganda Electricity Transmission Company Limited’s Board of Directors is comprised of Ugandan Nationals.

Peter Rumso Kuyeu Ucanda 
Board Chairperson/
Member – Finance & Administration Committee of the Board

Peter Rumso Kuyeu Ucanda holds a Bachelor of Science (Hons) Degree in Geography 
and Botany (Makerere University), and; a Diploma in Public Administration (Carleton 
University, Canada). He is a member of the International Personal Management 
Association and the African Association of Public Administration and Management 
respectively.  Peter Rumso Kuyeu Ucanda has over 34 years of national and 
international experience in management, administration and leadership. He has also 
got vast experience as a Board Director. He previously served as the Chairman of the 
Nebbi Community. He has also served as Permanent Secretary/Office of the Prime 
Minister, Director of National Population and Housing Census, Permanent Secretary in 
Ministry of Labour, Permanent Secretary in Ministry of Defence, Permanent Secretary 
in the Office of the President, Head of the Public Service and a Consultant for CIDA in 
Botswana, Lesotho and Swaziland. He is at the helm of leading the Board of Uganda 
Electricity Transmission Company Limited in developing and promoting a collection 
vision of the Company’s purpose, its culture, values and behaviours it wishes to 
promote in conducting its business.

Willy Kobujuna Kiryahika
Executive Director/Managing Director/Chief Executive Officer/Member – 
Finance & Administration Committee/Remuneration & Technical Committee

Willy Kobujuna Kiryahika holds a Master of Science Degree in Power Engineering 
(University of Manchester), and; a Bachelor of Science in Electrical Engineering 
(Makerere University). He is a member of the Institute of Electrical and Electronics 
Engineers (IEEE). He has wide experience in Electrical Engineering and Management 
having risen through the ranks from Trainee Engineer in the unbundled Uganda 
Electricity Board (UEB) to Manager Operations & Maintenance. He rose to the position 
of Deputy Chief Executive Officer and served as Managing Director/Chief Executive 
Officer of Uganda Electricity Transmission Company Limited with effect from January 
2017 until his retirement on December 31, 2019.

Sarah Irumba Muhumuza 
Non-Executive Director/Member – Remuneration & Technical 
Committee of the Board

Sarah Irumba Timarwa holds Bachelor of laws Degree (Makerere University), and; a 
Post Graduate Diploma in Legal Practice (Law Development Centre, Kampala).  She 
has vast experience in law and legal practice. She previously served as a Principal 
State Attorney in the Ministry of Justice and Constitutional Affairs and as a Senior   
Private Secretary to the First lady of the Republic of Uganda. She was a Corporation 
Secretary of Uganda Posts and Telecommunication Corporation and a Law Lecturer, 
Department of Business Studies, Kenya Polytechnic. She is the Founder and Chief 
Executive Officer of Holistic Restoration Ministries, a Ministry that focuses on the 
disadvantaged groups, mainly Widows, Orphans and other Vulnerable Persons. She 
has been the Eastern Africa Regional leader for Women of Global Action since the 
year 2000 to date.

BOARD OF DIRECTORS
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John Genda Walala 
Non-Executive Director/Chairman Audit, Risk & Compliance Committee

John Genda Walala holds a Master of Business Administration Degree (Wyatt 
University, Edinburgh), and; a Bachelor of   Commerce Degree in Accounting (Hons) 
(Makerere University). He is a Member of the Institutes of Certified Public Accountant 
of Uganda and Kenya respectively. He has wide experience in financial management 
and administration. He previously served as a Chief Accountant of Uganda Breweries 
Limited; Manager Finance of Kibo Breweries Limited, and; a Commissioner Corporate 
Services at Uganda Revenue Authority. He was a member of the Electricity Disputes 
Tribunal, a tribunal responsible for disputes resolution in the power sector. He is a 
lecturer of Professional Ethics and Values at Management and Accountancy Training 
College and is currently the Director Local Government Inspection in the Ministry of 
Local Government.

Chris Mugisha 
Non-Executive Director/Chairman – Finance & Administration
Committee of the Board

Chris Mugisha holds a Master’s Degree in Business Administration (University of 
Ljbjana), and; a Bachelor of Science Finance & Accounting (Makerere University). He 
is currently heading the Parastatal Monitoring Unit, Ministry of Finance, Planning and 
Economic Development, and previously served as a 2000-2008 Team Leader, Parastatal 
Monitoring Unit, Ministry of Finance, Planning & Economic Development (2000-2008); 
Business Analyst Parastatal Monitoring Unit, Ministry of Finance, Planning & Economic 
Development (1997 – 2000). He has vast experience in Financial Consulting.

Eng. Abdon Atwine
Non-Executive Director/Chairman - Remuneration & Technical Committee/
Member – Audit, Risk & Compliance Committee

Eng. Abdon Atwine holds a Master of Science Degree in Energy Systems & Thermal 
Processes (Cranfield University), and; a Bachelor of Science Degree in Mechanical 
Engineering (Makerere University). He is a member of the Uganda Institute of 
Professional Engineers. He has vast working experience within the Energy Sector 
as a Commissioner in the Energy Department of the Ministry of energy & Mineral 
Development. He participated in the formulation of the Electricity Act 1999. He 
played an important role as part of the Uganda Government team in the negotiations 
of several Power Purchase Agreements.

Nicholas Oluka 
Non-Executive Director/Member – Audit, Risk & Compliance Committee

Nicholas Oluka holds a Master’s Degree in Economic Policy Management (Makerere 
University), and; Bachelor of Commerce Degree (Makerere University). He is a former 
Commissioner in the Ministry of Finance, Planning and Economic Development with 
vast knowledge on policy formulation and implementation. He also has extensive 
knowledge on board matters, having been a member of the board in the following 
entities; Uganda Printing and Publishing Corporation, Uganda Cotton Development 
Authority, Dairy Development Authority and Teso Diocese Development Office. 
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Valentine Katabira
Deputy Chief Executive Officer/Alternate Executive Director to the Substantive 
Executive Director/ Managing Director/Chief Executive Officer/Alternate 
Member – Finance & Administration Committee/Remuneration & Technical 
Committee
Valentine Katabira holds a Bachelor of Science Degree in Engineering (Makerere 
University). He is the Deputy Chief Executive Officer and alternate for the substantive 
Managing Director on the Board of UETCL. He has vast experience in Management, 
Administration and Leadership in the Energy Sector having risen through the ranks 
from Manager, Operations & Maintenance to Deputy Chief Executive Officer of UETCL 
with effect from January 2017 to date. He also served as Acting Managing Director/
Chief Executive Officer with effect from January 01, 2020 to June 30, 2020.

Ministers of Energy, Minister of State for Privitisation and other stakeholders after Signing the 
Kole-Gulu-Nebbi Arua Transmission Project Contract at Imperial Royale Hotel.

The new Moroto Substation
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Boneventura Buhanga 
Manager Planning & Investment

George Rwabajungu 
Manager Finance Accounts & Sales

Georgina Kugonza Musisi
Company Secretary

Willy K. Kiryahika
Managing Director/CEO

Peter Igibolu
Manager ICT

William Nkemba 
Manager Projects Implemenation

Frederick ZesoolI
Manager HR & Administration

Eng. Richard Matsiko 
Manager Operations & Maintenance

Edward Muganyizi
Manager Internal Audit

Valentine Katabira
Deputy Chief Executive Officer

MANAGEMENT TEAM
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Dear Shareholders
 
On behalf of the members of the Board, it is my pleasure 
to present the annual Performance Report, Audited 
Financial Statements and Auditor General’s Report for 
the year ended June 30, 2020.

Unquestionably, the past Financial Year ended June 
30, 2020 was unprecedented worldwide as the second 
half of the year was characterized by the onset of the 
COVID19 pandemic. 

The Coronavirus pandemic (COVID-19) affected multi-
sectoral operations and economies worldwide. In 
Uganda specifically, the economy shrank to GDP 
growth rate of 2.9% compared to 6.8% growth in FY 
18/19, spurred by the impact of Government lockdown 
measures to prevent the spread of COVID-19.

The power sector in particular experienced 
unprecedented drop in power demand by over 26% 
in April 2020 when the Government ordered for total 
lockdown of the country. 

The current take-or-pay pricing model for Power Purchase 
Agreements factors in fixed capacity charges or deemed 
energy generation which have been unfavorable to our 
business in the absence of anticipated demand growth
Despite the challenges, I am pleased to report that 
UETCL demonstrated its resilience by delivering a solid 
financial performance driven by a strong focus on our 
strategic pillars. Our profitability for the year ended June 
2020 dropped slightly by 16.4% to Ugx 54.02Bn from Ugx 
64.64 Bn posted in the previous FY 18/19.

Business Performance overview
Power Supply Situation; The Company continues to 
enjoy sustainable energy supply. Hydro power continues 
to be the largest contributor to the Country’s generation 
mix, contributing over 90% to the mix. This is a step in the 
right direction towards achievement of the company’s 
vision, as well as fostering economic growth in the 
country.

During the year, the Company witnessed addition 
of over 96MW to the generation mix and comprised 
the following power plants; Elgon Siti 2 (16.5 MW), 
Ziba Kyambura HPP (7.6MW), Nduguttu (5.9MW), 
Nyamagasani 2 HPP (6MW), Timex Bukinda HPP (6.5MW) 
and ARPE Achwa HPP (41MW) which was synchronized 
to the national grid by end of June 2020. The total system 
installed capacity now stands at 1250MW up from 
1,154MW the previous year

A total of 4,330.18 GWh was purchased by the Company 
from various generation plants during the year and 
4,169.02 GWh sold to different distributors as well as 
export, hence representing transmission losses of 3.74%.
The highest system demand registered during the year 
was 728.6MW, recorded in February 2020. However, the 
onset of the lockdown measures by Government to 
prevent the spread of COVID-19 affected the business 
environment, consequently, electricity consumption was 
adversely affected with demand dropping significantly 
to 540MW in April 2020.

With the easing on the lockdown measures, the 
company started to witness gradual recovery in the 
system demand system demand, though by the end 
of June 2020, system demand had not recovered to its 
previous highest level of 728.6MW. 

Financial Performance; Despite the effect of the 
Covid19 pandemic on system power demand, the 
company witnessed a 5.1% growth in electricity sales 
revenue to Shs 1,172.38. The growth was largely due to 
a 2.4% growth in domestic consumption, despite a 9.6% 
drop in export volumes.
Thermal power purchase costs decreased from Shs 
155.17 Bn the previous year to Shs 83.41 Bn, representing 
46.2% drop. This was mainly due to improved energy mix 
which resulted in less utilization of the more expensive 
thermal plants. 

Capital asset base increased to Shs 2,605.5Bn from 
2,136.75 Bn reported the previous year representing 
21.9% growth.

CHAIRMAN’S STATEMENT



15Annual Report 2019-2020  UGANDA ELECTRICITY TRANSMISSION COMPANY LTD

The net profit before tax posted during the year was 
Ugx 54.02 Bn down from Ugx 64.6 Bn reported the 
previous year, mainly due to drop in demand as result of 
slowdown of the economic activities due to the effects 
of the covid19 pandemic

Dividend; the directors do not recommend payment of 
a dividend for the year ended 30th June 2020.

Policy & Regulatory Landscape 
We operate in a dynamic business environment 
influenced by macroeconomic, socio-political, and 
regulatory factors among others. Provision of reliable 
and affordable electricity remains a top priority for the 
government with significant funding channeled towards 
development and refurbishment of the infrastructure 
and acceleration of generation expansion. The 
increased attention from the government has attracted 
development partners including private investors 
seeking partnerships and opportunities in the sector 
with focus on the long-run sustainability of generation 
capacity in the country.

Grid Infrastructure Development
Energy is an enabler to the realization of the Government’s 
development objectives, hence accelerated grid 
infrastructure development continues to be our 
strategic focus area, with the objective of ensuring timely 
execution of investments and promotion of new least 
cost power production to eliminate the socio-economic 
costs that accrue from load shedding and use of non-
renewable energy sources due to lack of the main grid. 
The many investments that are on-going and planned 
imply that UETCL needs stronger focus in the project 
implementation phase to meet the expectations of all 
stakeholders. 

In another remarkable development, the company 
was able to commission; the 2x40MVA, 132/33kV 
Iganga Industrial Park Substation and the associated 
10kmTransmission Line, the 52.5km 132kV Kawanda 
– Kapeeka Transmission Line 52.5km and associated 
1X20MVA 132/33kV Kapeeka Substation, the 3x63MVA, 
132/33kV Mukono Industrial Park Substation substations 
and its associated 5km line and the 50KVA, Auxiliary 
transformer at Kabulasoke substation to supply essential 
loads.

Funding Partners 
We, the Board, Management and staff of UETCL take this 
opportunity to thank our Development Partners-the 
Government of the Republic of Uganda, World Bank, 
KfW, AFD, IsDB, AfDB, JICA and EXIM Bank of China who 

assisted us by committing finances to enable UETCL 
pursue the construction of various transmission projects 
and substations which are required for the efficient 
transmission of power as well as evacuation of power 
from the upcoming generation plants.  

Outlook & Conclusion
We anticipate that electricity demand will recover owing 
to increased economic activities as Government eases on 
the lockdown restrictions as well as through accelerated 
free customer connections.  We recognize that availability 
of adequate, reliable and affordable electricity is vital in 
enhancing the country’s attractiveness to investors. In 
this regard, in conjunction with government and our 
partners in the sector, we are investing heavily in projects 
aimed at providing affordable adequate generation, 
transmission and distribution capacity.

As we move into the future, we remain focused 
on strategies that enable us to take advantage of 
emerging opportunities for the business growth and 
sustainability. Our immediate focus will be on fast-
tracking the implementation of ongoing and planned 
system expansion and network upgrade projects to 
provide transmission capacity for the expected increase 
in generation capacity as well as adopt strategies to 
improve system efficiency.

I would like to thank my fellow Board Members for the 
continued support and insights during this volatile 
uncertain period. I look forward to working with you in 
the FY 2020/21 as we recover from the impact of the 
COVID-19 pandemic. 

I also extend my appreciation to the Managing Director/
CEO, Management and staff for their resilience, sacrifice 
and courage to ensure we continued to serve our 
customers while taking care of each other amidst the 
COVID-19 pandemic.

I would like to thank our shareholders, regulators, IPPs, 
Customers, development partners and other stakeholders 
for their unwavering support and commitment to UETCL. 
Your confidence inspired the UETCL team to continue 
moving forward to ensure delivery of exceptional service 
to our clients.

…………………………..
Peter Ucanda
Chairman, Board of Director



16 UGANDA ELECTRICITY TRANSMISSION COMPANY LTD  Annual Report 2019-2020

UETCL PRESENT & FUTURE TRANSMISSION GRID NETWORK
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The FY 2019/20 was a unique challenging one. The 
positive sentiment registered in the first half of the year 
was swiftly overrun by the disruption occasioned by 
the COVID-19 pandemic that significantly impacted the 
global and the local economy.

Our role as a national power utility is critical considering 
that electricity is a key driver for economic and social 
development. In this regard, amidst the Covid-19 
pandemic and in response to the corresponding 
Directives issued by the Government, the Company 
implemented its business continuity measures to 
minimize the impact of the pandemic on the business 
operations and liquidity, while striving to maintain 
reliable power supply to the Country. We appreciate 
the support provided by the Government during this 
unprecedented times to enable us to continue providing 
electricity as an essential service.

Financial Performance
Revenue from energy sales increased by 5.1% to Ugx 
1,172.38Bn for the period, compared to Ugx 1,115.77Bn 
registered the previous period. 92.2% of the registered 
revenue was from domestic sales while 7.8% from 
export sales. Revenue collection activities were however 
hindered by the effects of Covid-19 as result of reduced 
customer payments. 

Cost of sales which include cost of electricity increased 
by 6.9%, to 1,062.9Bn for the period, compared to Ugx 
994.3Bn registered the previous period. The increase in 
energy purchase cost despite drop in demand was mainly 
on account of take-or-pay pricing model for some Power 
Purchase Agreements with fixed capacity charges or 
deemed energy generation which is unfavorable to our 
business in the absence of anticipated demand growth
Gross profit for the period reduced by 53.4% to Ugx 
58.80 Bn from Ugx 126.27 Bn posted in the previous 
period, mainly driven by increase in cost of sales as well 
as revenue shortfalls arising out of reduced electricity 
demand.

The net profit before tax posted during the year was Ugx 
54.02Bn which was below performance of Ugx 64.64 
Bn registered the previous year. The drop in the level 
of profitability can largely be attributed to the impact 
of Covid19 on our operation particularly on electricity 
demand.

The net-worth (shareholders’ funds) increased to 
Shs1,456Bn at 30 June 2020, up from Shs1,274Bn at 30 
June 2019 as a consequence of GoU contributions of 
Shs127Bn received during the year and the profit of 
Shs54Bn posted during the year.
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Total assets as at 30th June 2020 increased by 24.6% to Ugx 3,247.57, compared to Ugx 2,605.53Bn registered the 
previous period ended 30th June 2019.
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Operational Performance

Power Supply Situation
At the end of the FY 2019/20, the total installed generation capacity was 1,225.65MW. The total available generation 
capacity was 848 MW against the highest registered system demand of 728.6MW. Therefore, the optimized available 
generation capacity consistently remained above power demand with reserve margins most of the time above 15%. 

A total of 4,330.8 GWh was purchased by the Company from various generation plants and 4,168.02 GWh sold to 
different local distributors as well as export, representing transmission losses of 3.74%.
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During the year, the network recorded an average system availability of 99.4%, which was above the target of 98%. 
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Transmission Infrastructure overview
A stable and reliable network for our business is essential in sustaining steady power supply to our customers and 
improving electricity sales growth. As such, UETCL continued with the implementation of several system improvement 
projects aimed at expanding the infrastructure and enhancing service delivery.

I am happy to report that during the year among the recorded achievement was commissioning of; the 2x40MVA, 
132/33kV Iganga Industrial Park Substation and the associated 10kmTransmission Line, the 52.5km 132kV Kawanda – 
Kapeeka Transmission Line 52.5km and associated 1X20MVA 132/33kV Kapeeka Substation, the 3x63MVA, 132/33kV 
Mukono Industrial Park Substation substations and its associated 5km line and the 50KVA, Auxiliary transformer at 
Kabulasoke substation to supply essential loads.

In order to attract further private participation in the power sector, UETCL is committed towards expanding the grid, 
and the following projects were at different stages of implementation

No Transmission Lines Related Substations Works and Capacity Financier
Anticipated 
date of
operations

1 Mbarara-Nkenda
132kV, 160Km

- Extension of 20MVA Mbarara North 
- 2X10MVA Nkenda Substations by two 132 kV 

feeder bays,
- New Fort Portal Substation, 2x15/20MVA,

AfDB commissioned

2 Tororo-Lira132kV,260Km - Extension of existing   Tororo and Lira Substa-
tions by two132 kV feeder bays

AfDB 2021

3 Bujagali-Lessos (NELSAP)
220/kV,127Km

- Extension of  Bujagali Switchyard and  Extension 
of existing   Tororo Substation

JICA & 
AfDB

2021

4 Karuma-Interconnection 
Project
400kV, 375 Km

- Upgrade of Kawanda Substation to 400kV (6 x 
217 MVA 400/220/33kV)

- 40MVA Karuma Substation
- Lira Substation Expansion, 
- 2 x 20MVA Olwiyo Substation

EXIM 
Bank of 
China

2021
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No Transmission Lines Related Substations Works and Capacity Financier
Anticipated 
date of
operations

5 Lira-Gulu-Agago/
Achwa132kV, 120Km

- 2X32/40MVA Gulu S/S,  
- Lira newly proposed S/S 2X32/40MVA,
- Agago 132kV AIS switchyard extension  

GoU 2022

6 Opuyo-Moroto
132kV,160Km

- Extension of 10MVA Opuyo Substation and 
- New 2X32/40MVA Moroto Substation

IDB 2021

7 Mirama-Kabale
132kV, 85Km

- New Kabale 2X32/40MVA Substation, 
- Extension of  Mirama Substation with 2 Over-

head line Feeders

IDB 2023

8 Mutundwe-Entebbe
132kV, 35Km

- 2X50MVA Entebbe Substation,
- Extension and upgrade of Mutundwe by two 

line bays

KFW 2021

9 Industrial Parks Improve reliability at the following proposed indus-
trial substations 

- 3X40MVA  at Luzira Substation
- 3X63MVA  at Namanve Substation

GOU/ 
Exim 
Bank

2020

Regional Grid Interconnection
 The Company is also actively involved in various regional grid interconnection initiatives aimed at improving security 
of supply as well as accessing electricity from regional markets. The objectives of these initiatives are optimization of 
the usage of energy resources available in the region, as well as power exchange.

These projects are summarized below.

Project Length (KMs) Commissioning Date

Projects Committed for Construction

Bujagali-Tororo-Lessos  220 kV Line 127 2021

Projects with Completed Feasibility Studies

Masaka-Mutukula-Mwanza  220 kV 85 2024

Projects for Feasibility Studies

Nkenda- Beni- Bunia 220 kV 70 2025

Karuma Nimule- Juba 400 kV 190 2024

Occupational Health and Safety
The Company pursues strategies focused on achieving financial stability and sustainability and giving reasonable 
return to shareholders for their investment. In order to achieve these objectives, the Company focuses on ensuring 
that cost-reflective electricity tariffs are approved to meet revenue requirement, as well as enhancing operational 
efficiency and reducing system losses. Once again the company delivered solid financial results while keeping the 
nation’s lights on during the year. 

Future Outlook and Conclusion
Following the easing on the lockdown measures by Government, the level of economic activity is expected to pick 
up and the outlook looks positive since July 2020. Correspondingly demand for electricity is also on the recovery 
trend. However, uncertainties related to the COVID-19 pandemic still exist, hence the company continues to focus on 
safety of staff, ensuring continuity and reliability of power supply to the country and managing associated liquidity 
challenges to the company.

The Company is focused on managing costs at all levels of our operations for improved business efficiency. These 
include finance, power purchase, capital expenditure and,
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transmission costs. We plan to add onto the grid a total of 103 Transformers, with a total transformation capacity of 
9,593 MVA in a total of 55 substations from the current 22 substations by end of next financial year. We also expect to 
add onto the current grid, 4140 Km of circuit length 

Resources have been identified, funding sourced from Government, tariff and Development Partners   and strategies 
and plans have been devised to expand the business and also improve quality of service. These strategies, and the 
continued support of the Board of Directors, the Government, Development partners, loyal staff and other stake 
holders, will propel the Company to achieve its vision and licensed mandate.

On behalf of Management, I wish to appreciate all our customers and assure them of our commitment to improve 
our services and to meet their expectations.  I express my profound gratitude to the Government of Uganda, Sector 
Ministries, the Board of Directors, our regulators, staff and all our development Partners for the goodwill we have 
enjoyed from them and their support to UETCL during yet another challenging year.

Willy K. Kiryhika  
Managing Director/CEO

District and subcounty 
leaders during a site visit.
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UETCL is committed to providing a safe and healthy workplace for all our employees and contractors 

The Board and Management of Uganda Electricity Transmission Company Limited regard the health and safety of its 
employees, customers, contractors and the general public with utmost importance. The Company strives to ensure 
that work of all sorts is carried out by all stakeholders in a safe and proper manner.

Accordingly management commits itself to ensure the following at all times:
 
(i) The company provides a safe and healthy working environment in which all employees, visitors and contractors 

are aware of the need to observe safe practices to prevent injury to themselves and others.

(ii) As a minimum to comply with statutory requirements and company safety, health and environmental rules & 
regulations where these exceed the statutory requirement.

(iii) There exist safe, healthy and environmentally sound working procedures and practices, continually monitoring 
their implementation for all workers, workplaces and public interface points.

(iv) Employees are adequately trained to efficiently carry out their work in a safe, healthy and environmentally 
friendly manner and that they are made aware of any special safety requirements in their work area including 
emergency situations. 

(v) Harmonious co-operation and communication is promoted between employees and management, ensuring 
that there is immediate implementation of viable suggestions related to health, safety and the environment.

(vi) That all accidents including near accidents and dangerous occurrences are investigated and remedial action 
taken.

(vii)  Pollution of the environment resulting from Company activities is mitigated.

(viii) A Safety Rules and Regulations Manual is maintained and made available to all employees

(ix) The Company continually improves Safety, Health and Environmental programs and performance through 
periodic evaluation and implementation of appropriate corrective and preventive actions.

(x) There is an established Health & Safety Committee that consults in a cooperative spirit to identify and resolve 
safety and health problems in support of the Company’s Safety and Health programs and regulations.

Management is vested with the full responsibility of ensuring an effective healthy and safe working environment 
in the Company. In addition it is the responsibility of employees, contractors, customers and the general public to 
comply with all safety procedures and practices as established by the Company and take reasonable care at all times 
not to do anything or create any condition that will endanger their lives, communities around them and the assets 
of the Company.

HEALTH, SAFETY & ENVIRONMENT

Construction works 
at a Substation
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The Board of Directors of UETCL have aligned the Company’s value creation chain to the Corporate Governance 
standards set by the Companies Act, 2012. This has been achieved through the restructuring of its company secretarial 
function; promotion of an ethical working culture; promotion of stakeholder centric decision making and promotion 
of accountability to the Company’s Stakeholders. 

Shareholders

Board Charter
Laws & Regulations

Internal Controls Board of Directors

Independent 
Support Functions 

for the Board:

(1) Company 
Secretary

(2) Internal Audit

UETCL 
Stakeholders

Senior Management

Audit, Risk & 
Compliance 
Committee

Finance & 
Administration 

Committee

Remuneration 
& Technical 
Committee

Special/Adhoc 
Committee

Governance Oversight Function
The Board of Directors of UETCL is accountable to Stakeholders for the operations and affairs of UETCL and as such 
is the governing authority of UETCL. The Board of Directors is guided by a Board Charter which lays out its mandate, 
authority and responsibilities as well the powers it reserves for itself and those that it has delegated to its Committees 
and the Managing Director as the head of Senior Management.

The Board of Directors’ Non-Executive Directors support the Board in protecting the Shareholders’ interests including 
those of key Stakeholders like the Line Ministry – Ministry of Energy & Mineral Development. The Board of Directors 
is also supported by the Independent Non-Executive Directors, who provide independent oversight; constructive 
challenge and promote objectivity in decision making in the best interests of the Company.

The Board of Directors sets the strategy of the Company and its implementation by Management. The Board of 
Directors also sets policies and internal controls in place and regularly receive reports from Internal Audit function 
on the adequacy and effectiveness of these controls and policies.  The Board’s Non-Executive Directors support and 
advise the Managing Director/Chief Executive Officer.

STATEMENT ON CORPORATE GOVERNANCE
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The roles of the Board Chairperson and the Managing Director are separate. During the period under review, Peter 
Ucanda served as Board Chairperson and Willy K. Kiryahika served as Managing Director up and until his retirement 
on December 31, 2019 and Valentine Katabira – the Deputy Chief Executive Officer acted as Managing Director until 
June 30, 2020. The Board’s Committee Chairpersons during the reporting period were as follows:

Chairperson Board’s Committee

John Genda Walala Audit, Risk & Compliance Committee

Eng. Abdon Atwine Remuneration & Technical Committee

Christopher Mugisha Finance & Administration Committee

Sarah Irumba Muhumuza Special/Adhoc Committee

Board size, composition, skills and experience in FY 2019/2020
The Board of Directors of UETCL is composed of seven members and one alternate for the substantive Managing 
Director all appointed by the Company’s

Shareholders – Minister of Finance, Planning & Economic Development and Minister of State for Privatization and 
Investment.

No. Name of Director Position on the Board Date of Appointment End of Tenure
1. Peter Ucanda Board Chairperson December 01, 2017 November 30, 2020

2. Willy K. Kiryahika Board Member/Managing 
Director

December 01, 2017 December 31, 2019  
by retirement

3. Valentine Katabira Alternate Board Member to 
Managing Director

December 01, 2017 November 30, 2020

4. Sarah Irumba Muhumuza Board Member December 01, 2017 November 30, 2020

5. John Genda Walala Board Member December 01, 2017 November 30, 2020

6. Christopher Mugisha Board Member December 01, 2017 November 30, 2020

7. Nicholas Oluka Board Member December 01, 2017 November 30, 2020

8. Eng. Abdon Atwine Board Member December 01, 2017 November 30, 2020

(a)   Director Classification

During the FY2019/2020, the Directors classification stood as indicated in the table below:

Independent Non-
Executive Directors

Non-Executive Directors Executive Director(s) Total Number of 
Directors

04 02 02 08*

Note:  *Shareholders appointed Deputy Chief Executive Officer as an alternate to the substantive Managing Director.

(b)   Director Tenure on the Board

In the reporting period, the Directors’ tenure on the Board stood as follows:

0 – 5 Years 5 – 10 Years 10 – 15 Years Over 15 Years
03 02 02 01

(c)   Gender Mix

In the reporting period, the Directors’ gender mix on the Board stood as follows:

Female Male
01 07

(d) Skills & Experience Mix

The Board of Directors of UETCL annually assess the skills and experience of the Board Members on a collective basis.
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Board Skills Collective Rating of Board Skills

Electricity Transmission Service Experience Strong

Leadership Acumen Strong 

Strategy Strong

Governance Moderate 

Human Resource & Remuneration Moderate

Project Management Experience Strong

Financial Acumen Strong

Technology & Digitalization Moderate

Commercial Acumen Moderate

Audit Acumen Strong

Risk Management Strong 

Legal & Compliance Strong

Procurement Strong 

The moderate skills are enriched through customized Board Development programmes.

Board Structure in FY 2019/2020
The overall collective and individual responsibilities of the Board of Directors of UETCL are set out in the following 
diagram:
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The responsibilities of the Board’s Committees are presented here below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

AUDIT, RISK & COMPLIANCE COMMITTEE

Meets at least four times a year and assists the 
Board in having oversight over UETCL financial 

reporting, internal control mechanism, 
determination of risk appetite and compliance 

management

FFIINNAANNCCEE  &&  AADDMMIINNIISSTTRRAATTIIOONN  CCOOMMMMIITTTTEEEE  

Meets at least four times a year and assists the Board in 
having oversight over – 

 Financial planning 
 Setting financial performance targets  
 Procurement 
 Investments in Grid development, operation 

and maintenance 
 Business development  
 Assets management 
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AUDIT, RISK & 
COMPLIANCE COMMITTEE

Meets at least four times a 
year and assists the Board 
in having oversight over 
UETCL financial reporting, 
internal control mechanism, 
determination of risk 
appetite and compliance 
management

REMUNERATION & TECHNICAL COMMITTEE

Meets as per the requirements of the business of UETCL and assists the Board in 
having oversight for:

• Project Planning, Design and Implementation
• Operation & Maintenance of the Transmission Grid
• Human Resource Management
• IT Strategy 
• Dispute Resolution 

FINANCE & ADMINISTRATION COMMITTEE

Meets at least four times a year and assists the 
Board in having oversight over –
• Financial planning
• Setting financial performance targets 
• Procurement
• Investments in Grid development, operation 

and maintenance
• Business development 
• Assets management

The responsibilities of the Board’s Committees are presented here below:

Directors’ Attendance to Board Business in FY 2019/2020

Classification of Board 
Engagement & Total 
Meetings

Attendance Record of Members as a %

Peter 
Ucanda

Willy K. 
Kiryahika

Nicholas 
Oluka

Abdon 
Atwine

Sarah Irumba 
Muhumuza

Chris 
Mugisha

John 
Genda 
Walala

Valentine 
Katabira

Board of Directors (34) 94% 41%**** 97% 65%*** 91% 71% 76% 47%*****

Board’s Audit, Risk 
& Compliance 
Committee (03)

100% 67% 100%

Board’s Finance 
& Administration 
Committee (10)

90% 20%* 60% 80%**

Board’s Remuneration 
& Technical Committee 
(13)

15%* 100% 92% 85%**

Board’s Special/Adhoc 
Committee (02) 100% 100%
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Key to the tabular representation for Directors’ Attendance to Board Business FY2019-2020
 

Non – Member of the Committee in question

* Retired from the Board on December 31, 2019

** Alternate Member for Managing Director/Chief Executive Officer until December 31, 2019

***
Disclosed conflict of interest in process for recruitment of Managing Director and did not therefore attend 
the related meetings

Board  Processes
Director Induction
The Board Charter has provisions for the induction of new Directors in line with the prevailing Corporate Governance 
standards.

Director Development
The Board Charter also provides for the continuous development of the Board Directors based on the identified 
training needs of the individual directors and the collective Board during the annual performance evaluations. 
The Company Secretary assists the Board Chairperson in the implementation of the approved Board Director 
Development programme. During the reporting period, the Board Director development programme was partially 
implemented and later suspended due to the outbreak of the covid 19 pandemic.

Director Development Requirements Addressed Dates of Training Attended Number of 
Directors Trained

Transformational Leadership and Governance August – September 2019 02

Leadership: Managing Teams to Achieve Change July – August 2019 01

Performance Base Budget Programme October 2019 01

Strategic Management and Corporate Governance 
for Senior Managers

September 2019/ October 2019 02

Strategic Human Resource and Change Management January – February 2020 01

Executive Leadership Programme January 2020 01

Financial Reporting Process, Internal Controls and Risk Management

(i) Integrity and robustness of financial and other controls
During the reporting period, the Board of Directors had appropriate policies, procedures and internal controls in 
place to facilitate appropriate financial reporting by Management.

(ii) Risk Management
During the reporting period, the Board of Directors had approved the relevant enterprise risk management framework 
which was being rolled out to staff.

(iii) Abusive related party transactions
The Board of Directors continued to maintain a record of disclosures of conflict of interest made by the Non-Executive 
Directors during the reporting period.

(iv) Whistle-blower mechanism
During the reporting period, the Board of Directors approved the Ethics and Compliance section in the Governance, 
Ethics & Compliance Department as an independent function to boost the ‘speak up’ system of Uganda Electricity 
Transmission Company Limited. The Board of Directors and Management continue to engage the Industry Regulator 
for funds to finance the development of a Company-wide Ethical Code of Conduct and related procedures to boost 
the Company’s ‘speak-up’ system.
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Board Information and Accountability

Dynamics and functioning of the Board: -
(i) Annual Board Calendar
The Board Calendar FY 2019/2020 was duly approved by the Board of Directors.

(ii)  Information Availability – Reliability, as well
The Board’s Non-Executive Directors have access to information. The Board of Directors have an established Internal 
Audit function which provides assurance on the reliability of the information provided by Management.

(iii) Interactions and Communications with the Managing Director/CEOb and Senior Executives
The Board of Directors interacts with the Company’s Senior Executives through interactive Board-Management 
retreats held on a quarterly basis. The Board of Directors also enhance this interaction by encouraging its Committees’ 
interaction with Senior Executives during Committee meetings.

(iv) Board Agenda
The Board’s agenda is set by the Board Chairperson in consultation with the Managing Director/Chief Executive 
Director.

 

…………………………..
Peter Ucanda
Chairman, Board of Directors
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REPORT OF THE  AUDITOR 
GENERAL AND FINANCIAL 
STATEMENTS FOR THE YEAR 
ENDED 30TH JUNE 2019
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Collapsed Tower after vandalism

UETCL team during a field visit at Achwa Hydro Plant
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NOTES
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Plot 10 Hannington Road
P. O. Box 7625, Kampala-Uganda
Tel: +256 414 233 433/4, 
+256 417 802 000, +256 314 802 000
Fax: 256-41-4341789
Email: transco@uetcl.com


